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ABSTRACT 

The needs of- teachers for high-demand and seasonal 
films have been -met by a cooperative effort Qf the Berks County 
Educational Television Committee, local school districts, the Berks 
and Suburban TV Cyable companies and the Berks County Intermediate 
Unit in a project called Operation Cooperation, . Begionalizat ion of 
the instructional media services had made existing instructional 
materials available to many teachers, and by using television as a 
delivery system, an efficient method of distribution was employed. 
The results of this cooperation provided greater availability of 
software to schools without additional investment, (HAB) 
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OPERATION COOPERATION 

If was Chris fmaS time, 1975/ Berks County everywhere else fob, for that 

^matter.. The holiday rush was on and the crunch was felt in unexpected places. Miss 

Berner, who teaches grade 3 was on^ of approximately 100 teachers in Berks County 

. 'J • - /■ 

who many months before had planned to show a popular film to her class. This colorful 
film (The Little Engine That Could) is extremely popular af Christmastime. It is what 
her regional film library calls a high-demand, seasonal film. With only four prints 
on hand, ft's likely Berks Counf/ hod almost 100 disappointed tTeacjiers. 

As everyone knows, films are expensive and school bud'gets are limited. It's 
clear that, economically, film libraries can't logically invest in enough 16mm prints 
of a single title to satisfy seasonal demands, when the prints Vvould languish unwanted on 
the shelves for most of trie year. 

I ■ . ■ • ' . ^ . ■ ' 

Like the toys concerned about reaching their desiti nation on time Berks 

County teachers were concerned. They were concerned thajl* the demand was greater 
than the supply. They were concerned when their film request slips came back stamped 

with the all to6 familiar "Not available this mcyith - pleas0 reorder".. Also concerned' 

- ^ ' ■ '" ' . ■ ■ ■ ^ 

was the Berks County Intermediate Unit a regional service agency to public schools. 

ftMany persons ih many fields - not only eaucation, showed concern. 

The needs of teachers for high-demand and seasooalJ^^ are being met by a 
unique cooperative effort of these groups: the Berks County Educational Television 
Committee, local school districts, the Berks and Suburban TV^cable companies and the 



Berks County Intermediate Unit. 'We call this unique effoft^ Operation Cpoperotion. ^ 

The results of this cooperation provide greater availability of software to schools 
without additional investment, instructional television and Berks »Schoolcasting. 
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The Berks County Intermediate Unit, an intermediate service agency between 
fHe Pennsylvania department of Education and the school districts in a region, was 

c 

established in 1970. It is one of 29 similar service organizations set up by state legislation. 
One of the functions of th^ intermediate unit is an instructionql materials service.. Jhi^ 

* 

branch of the ID serves school districft in Berks County, and. On a contract basis, schools 
in Schuyfkill County our neighbor to the north. 

In the IMS department, a million dollars worth of film are housed, maintained 
and distributed. Currently, 80,000 students taught by 3,800 teachers in 29 different ' 
school districts of two intermediate units benefit from the service. The collection includes 
not only films, but a variety of other supportive learning aids. Jhe intricately scheduled 
distribution system requires two vans and drivers on the road daily.^ 

Kewly-acquired materials chosen by teachers who have previewed and evaluated 
them favoi^dbly are checked in and catalogued by IMS personnel. Cataldgue entries are 
^written in anticipation of the next printing. ' The catalogue is di^strlfeuted to each professional 
employee m the Berks County and Scfhuylkill intermediate units. 

This regionalization has made existing materials available to many teachers, however, 
a method of making the tnost efficient use of those jnaterials still was needed. 

Research shows that children learn readily from televisior^. Studies also indicate 
that they are better motivated and retain a greater degree of information when television^ 
IS used to augment clqssroom instruction. The federally-sponsored McMurrin report^^ 
stated that "technology could bring about a far more productive use of student and teacher 
time'*. Sesame Street, a carefully planned and researched program, fs an outstanding 
example of qctive learning. It uses techniques of commercial TV to sell preschoolers on 
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letters, numbers, cognition, reasoning and'positive social attitudes. 

Standards for educational television in Berks County were set down in- 1970 
before the BCIU and its IMS existed. The Berks County Educational Television Committee 
made up oi representatives from all levels of education, civic organizations and businessV 

including cable television companies, organized guidelines for local school districts. 

■ > . 

Since youth today are a "tube-oriented" generation, the committee considered 

\ • ■ ■ ' • . ' . ' " * 

how television could lend itself to the curricul um. It considered the equipment needed 
and .ways of making the most of available resources. The commfttee was concerned with 
jjhow all of this could be done within the economic limitations of local school districts. 

Youth, the committee agreed, needed to be motivated. Television could perhaps 
provide this motivation. Television also could add variety to the learning situation. It 
could make possible mass presentations of selected information, giving each child a front 
row seat. It could bring special resources into the classroom, it could take children on 
field trips 9therwise physically impossible. In the hands of a well-prepared classroom 
teacher, television could become a valuable tool, a supplement to educational progra/ns. 

. J: 

The BGIU's method o^f software distribution is functioning under the^ommittere s 
original goals. One of the main objectives of the committee was* the standardization of 
equipment. The committee wantec^ to achieve basic agreement among the school districts 
so that each would not go off on its own tangent^miaking difficultlhe interchangeability 
of software ^ — and hardware. 

■ ^ • V ■ % ■ " 

The BCIU's method of software distribution alloy/i^ for joint purchasing of tapes, 
materials and equipment, and centrolized production. 

The committee's third goal, being accomplished by the intermediate unit, was to 
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utilize existing materials more efficiently through the distribution of 16mm films in other . 
formats. A portion of the lU program therefore has been designed to moke the high-demand, 
seasonal 1.6mm films, already available to tfachers,in Berks and Schuylkill counties, 
more available so that they can have them when they want and need them. It all started 

in that 16mm film library pf the intermedib^g unit's IMS, instructional materials i 

service. \ ^ / 

To make more effective use of these films, the IMS has been negotiating when 

possible - for their rights. Some film companies are finding it profitable to sell a film 
and the rights to it, then each year charge a small fee to have thes^ rights renewed. 

Once the rights have been acquired, we develop a collection of vic^eotape masters, 
prepared from 16mm prints. The Intermediate Unit is fortunate in that many materials and 
the rights to them are received through the Pennsylvania Department of Education and 
certain commercial agencies such as Screen News Digest and Eastman Kodak. 

^11 school districts in Berks and Schuylkill counties, then can request instructional 
motion pictures in three different formats: 16mm film, and, when the IMS has duplication 
rights, reel-to-reel videotape or videotape cassettes. Teachers can order the materials 
in the format which best suits the equipment available to them. 

Another method making more efficient use of materials is through cable television. 
When the intermediate unit has distribution rights, materials can be transmitted over the 
cable and received in districts equipped for TV viewing and served by the cable companies. 
In October of 1975, the intermediate unit initiated instructional television in its local 

schools, fulfilling one of the countless recommendations of the Pennsylvania Department of 

'■ ; I 

Education. The Berks and Suburban TV Cable, Companies two of seven such firms in the 
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area have aided with their timd and personnel and, In many cases, their equipment. 

The situation would be even more ideal if this spirit of cooperatiQn would spread to 
the five other cable companies in Berks County, • 

Berks and Suburban allow the use of their head-end, 'Where an IMS staff member ' 
spends four days a week involved transmission of educational programs to schools. 
The programs go out over a special channel with a scrambled signal to project II Received 

as far as 12 rjiiles away in schools having the pf'^per decoding equipoient. The staff member 

^'t ■■„»■.-■ . 

spends. the fifth day in the TMS production room where duplicates are made from films 

" * ■ ■ • " 

chosen for transmission during the following week. 

Once a month the Berks Instructional Television. Curriculum Committee meets to 
piqn the programming. These curriculum and media specialists decide on which of the 
available materials in the film library will be t^lecbst. Programming revolves, around 
instructional television as* well as the broader-based educational tefevlsipni As a result' 
of the committee's decisions, a daily log Is prepared for use by the cable companies, 1 
school districts and the IMS staff person in char^. 

Fo.r the benefit of teachers, a calendar showing dates and times of programs, is 
sent to participating districts. Programming also is NStepI according to subject matter, 
In addition, the calendar shows previeVv times^^5^erta\n materials which may be transmitted 
for preview purposes only, are shown for eyblocfiflon by teachers. Those who watch these 

shows alert the IMS of their feelings pbsi'five or negative tibout the programs. 

Their recommendations are considered when films are being purchased or rights are being 
negotiated. , 



By virtue of equipment' and location, seven school districts canrtake tidvantage of 
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the catele phase of this program. These districts have an approximate total of 32,000 

♦ 

students or half the student population in Belrks County. Every other district in Berks 
County — andjhe 12 districts ih Schuyfkill County can request basically the same 
materials as those sent over the cable in three formats; 16mm film, reel-to-reel videotape, 
qnd videotape cassette. This.rhethod of distribution neveir would have beel^achieved if 
it hadn't been for the key ingredient of COOPERATION. 

A spinoff benefit and additional evidencffe'^f this cooperative spirit is Berks 
Schoolcasting. It was organized in an effort to more efficiently use a cable channel 
for the presentation of school -produced programs to the community. Eight high schools, 

two colleges and the Berks County Intermediate Unit are members of Berks Schoolcasting. 

J, 

In this phase, the Berks and Suburban cable companies have given member schools 

. ' \ ' ^ . ' - 

exclusive use of a channel for transmission of their programs. Media directors meet once 

a month to plan-^the flexible schedule. The.community is made aware of this schedule 

through school newsletters and a weekly listing in the local Sunday newspaper. Occasionally, 

the cable companies provide the communities with advance notice of programs through paid 

advertisements in the daily papers. Berks Schoobasting is one spinoff benefitLpf the cable 

phase of this program. Others ar^ bound to surface. 

In the meantime, plans are on the BCIU drawing board for .distribution of instructional 

programs by microwave signal which may emanate from theJ^S production room. Long 

range plans include the possible linkage of all school districts in the Berks County and 

Schuylkill intermediate units through some form of telecommunications. This long-range 

• '■ ■ ' . H 

vision is not beyond the scope of reality because of soun/d early decisions and the farsighted 
planning of an interested group of educators and citizens, innovative school districts, 

' ' \ ' 7 • . / . 
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public-spirited cable companies and coordinated by a concerned ihtermediafe unit. 
In a sense, these four groups recall the Little Engine that saved the day by pulling tKe 
train loaded with toys over the mountain to its .destination. Just as the*'Little Engine 
though^he could, we thought we could. ' 



^ OPERATION COOPERATION 

Berks Counfy Inferm^diofe UnU '14 . . ^ v 

. , R. D. 'l Leesporf • - 

^ ' Pennsylvonio, 19533 

^ ' % ■ : . ■ ■ \ ■ \ 

"Not ovoiloble this month; please reorder" wos showing up too often on teochers' request slips for I6mm films. 

i> ■ . . ' ' ■ ■■ - 

Even though the regionol film librory i.i this rurol-suburbon oreo houses, maintains ond distributes more thon 6,000 ^ 
films, teochers' needs were not being filled completely. 

* ■ ' , .. 

* Students in this stote ore bombarded by Pennsylvonio histary when they ore .in fourth grode*.. It is logicol, therv, 
thot sometime during the course of the school yeor, oil fourth-groders would be exposed to informotion obout Doniel Boone - 
who wo| born November 2, 1738, on o form in our own Berks County^ . . - . 

^ Hypotheticol. Cose * - 

The Berks County Intermediote Unit's (BCIU) instructionol moteriols service iilm librory hos four 16mrn prints' of ; 
"Doniel -Boone". Every fourth-grode teocher in Berks Co.unty has decided to show the film just around the onniversary of 
Boone's birth. . 

1 . Bock to Reol i ty 

Obviously, there oren't enough prints of "Doniel Boone" oround to meet this high-demond,seosonal need^of fourth- 
grode teochers in 18 school districts. . ; , ' 

To better meet these needs, the BCIU hos lounched o method of softwofe distribution which includes liSrrip film, 
reeKto-^reel videotopes, video cassettes ond the use of coble television. The BCJU, however, did not do it ohohe, but 
wos oided by three other key groups: '. - ' * 

Berks, County Educgtionol TV Committee . * *■ 

Berks & Suburbon TV coble companies ' ^ ' i 

• Locol school districts . ' 

Operotion CooperotlOn 

The committee storted the boll rolling eorly in 1^70 when it set down guidelines for educotionol TV Tn Berks 
County schools. The moin objectives were: . ^ ^ - 

• • ' ^ ^ >^ • 

I. Stondordizotioa of equipment ♦ , ^ • 

I. Joint purchosinq ^ * . - • 

3» More.efficient use of existing moteriols " , . . 

, o. 16mm film " x . , , 

b. videotope* . 

c. coble TV ' , « 
After five yeors of work ond unending cooperotion these goals ore being ochieved. 
. ^ ' " Ideol 

Ideolly, this is how the BCIU's distribution system works: the BCIU's instructionol moterioU.service purchoses four 
16mm prints^of^ o porticulor title. Also purchosed ore distribution ond transmission rights. A smoll onnuol fee is paid to 
renew these rights. 

■ 

Now the instructionol moteriols service is set to go. It has 16mm films for those' school districts which hove only film 
projectors. It con moke rpel-to-reel videotopes ond videotope cossettes for-school districts so equipped. And it coq tronsmit 
the some moterial over coble television to 'districts thot ore in th«'coble companies' service oreo ond thot hove the proper 
decodirig equipment. . . * . 

Berks Schoolcosting 
' ^ - ■.**. •' 

, Our public-spirited cobie compoi>tes olso hyve provided oreo schools with their own chonnel so they con tronsmit 
school -produced progroms --- such os concerts, boord meetings ond sports'events — to the communities where they ore locoted 

Results of Operotion Cooperotion 

•This unique cooperotion of on interested group^of educotors onjd citizens, innovative school districts, puhlic-spirited 
coble compornei^ ond h concerned intermediote unit hos resulted in: ^ greater ovoilobility of softwore to schools wi^thout *^ > » 
odditioriol iiivestment; instructionol television ond Berfes Schoolcosting. ' • » 

' * ; •. ■ The Future ' . » t* T:?, • 

' * " . . . • 

Lphg-ronge plons include the possible linkoge\of oil districts. in Berks County ond those in Scfciuylkill County , 

olso serve<i % the IMS thraugb somtf form of telecommunications. . ^. ^ 
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* Pennsylvqhia^, 19533 . 



"No'r avd^lofetc Hiis nwntjh; pl'eoie re0r3er" wcK showing , up foo, often ort^^ 

* ^'^ Even'ffiqugh ^e rcQtonal iUmM^rqty Jn Jit$ rurqj-^ubwbqh dfWhot^^^^ and dlsfri^te* li^ore.thon 6,000 

_film$^ teachers' need^ were, nor bei^ V - . ' / ;* - ► , . * * 



StDdenfi in tHis state ore bo/nbarded by PenhsyLVpnia histpfy^when the;^.are in fourth .giwferv It is logical, then, 
^ that sometime during Ae c^urse-of-the school y.epY, all ^oorth-gr<Mers >^9lti ^ 

_whd! was Jbor n November 2 ,' 1738/<^on a farm in. o wvown Berks^Gounly^- ^ , ^ - _ ..^ ■ ■ ■■ " — [r-"-- 

' ' Hypothetical Gcfse ♦ ' . tj' - . - 

l^e Berbi(3ou(ify^:lhterni«diate Uj^iil^VfiCIU) instructionoi iwterlals sery^ four ]|6fnm prints^ofV; 

"DohieJ Boone'l. Every fourth-grmie teacKer-in^BerkstCo.unt/ has. d^ to.show'the filmrjust drdurKi 9f>f^iy^T9Qr)^of j,,^ Z ^ . 
'Boone's birth. 1 "^-i - , ' • ^ ' ■^ ' ^ , , . - , ./ ;> '\ . , > 

' V" ' ^ f ' "* ' i B d.<::k [ ro: K e 0 1 i hy- * vr^ , . ; J i / 

Obviously, there aren't ehougb prints 6f "Ctaniel Boone" oroond to meet this h1gh-deflrwri4,s««^^ 

gr^ddej]teacherjs4n 1,8 school, drstf lets. * • ^ i . ; - • v . J - ^ , ; 

To better mee t these neeck , th e^ BC I U hos Jfl onched o method o f spf twpfe distri bii ti<m-^>^icl^anct ixle$?l4?)p//» ^ t 
reef-to-^xeef'yid^otapes, video cassettes ond thtf use of cqble television. "The:^jU, hoiWever, drd^opt do it oloi^, but ^ 
was aided -by three o1fr?rIkey» groups: - ■ ' „ ^ - \ ^, " , 

^erks;'Counly E * ^ / \^ v'* , 

Berfes/4 Subucbon ly cbb[eL.C^6mpa'nies ^ . ; ' * . - ' /' J*' '" 

V Locpl* school districts - *1 " . ^ 

^ • vs'X---- ■ • • ,.V ,• . ■ . ,• -'-...k 

- . I. operation Copper a tt-'&n . !- %. . * 

Jhc'Cprnmitiee ftbrted the ba! Krol ling eqrl/ in .1 vyhen i t. seVdowrt guidelinesrfqr educational TV in Birte 
County sTchobls.. The nwirj* objectives vjere: , ;iv. ^ , ' * ^ 

1. Stondordizotion- of equipment - ^ ^ . / ^, . . • ' ^ . ^ , 

2^ Joint purchosina ^ , ' ^ * ' 

3v More;efficient use of existmg materials / , • ---^7 - * r - , 

q-, 16mm-film • , . ' . ' a, —v vti^Cj^.-, / 

b. video tope- r - , / '-•s,' ^. ' 4 ** . "'.7.-, - 

'\] c cdbie'T>A ^ \'' /- : / ^ \ ^ ' ' - ' ' - * 

Af ter f iye^ yeors/of^ work and><inendi rig^wofierq ti onj these I s ore' being achi e ved.. 

. : ' ';\ ^ • / 'V 

tdeqlly, ihiyis hiqw the. BCiy^idish-ibutipn system ^orks: the BCIUVihstroctibnoi.fw 
\6mm prmts'^of a pofticuldf title-/ Also purchased pre distrjbjDtipn and tro'nsmission rights., A snwH annual fee is paid to - • 
reni»w-ih'e$e rights. - - ^ ' - * 



How the fnstrij^^riol materials ^erviceis set to 'go. !fhd$r16mm films for thoie school ^districts whichhove only*film 
* projectors. It con ^ke r^elrto-reel ytcjeo tapes pncf, video tape basset tes^for^^^ And J f con transmit' .... 

)he:sam'e materjoj^pver cable television s dlstricts^lhat ore.in:th«^cab|e cqmpah^ service area . and that have the proper 

. v^decpdingr^uipm^nt. % 7 *^ - . v "\ >• 

. ^ •^^'^ * 1 * ^^^"^ Schoolcastingv •/ * *' . • • 



,J Our pubfic'Spirjted;^abfe xornpqpf^ disoiigve provided dred schools with th'ejr own chonnel so they-.can trdhsmit 

•* school -produced prograrps/- — such qs^ncerts, board meetings onJ'^ports>vents — to the communities where they dre located^. 

Rjftsults of Operation Coop^rtition ; ^ . _ 

/ y ' ^ ' i ' ^ \ . * \ * ' ' ' 

"^fiivufliqu^ school dis trie ts , p^>l^c-spi ri tAf ^ 

- cob! e- compamWahd & concerned, i ntter media te ,uW f hoi r esul ted in: ^ ^repter a voi I obi It ly of software to sc.hool $. w^ou t ^ . 
flddit/orfaMpveshnenV^jristrucfionol^^ , ' • * . ^' - • . ' 

The* F.o tur# • ' ' % > ^ ^ * 

^ . / /**yjL35>f.^ifoflg^ ' 



-7/ 



